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City of Livingston, Texas
200 Wost Church Streot, Livingsion, Toxas 77351.3281
Tohaptie s {938) 3274311 Fax: (B38) 427.7608
wurgCityotivingston-ix.com

Nrvambar 16, 2005

Honorabic Mayor and
Mumbiers of the City Council
City of Livingston
Livingston, Texas

Gentlemen:

The Comprehensive Annual Finsresl Report (CAFR) of the City of Livingston for the fiscal yeor ended

. Sopleanber 30, 2008 i subeilled hoerewith, This reporl is published 1o provide: The City Council, City Staff,
- qur citizens, our bondhokiers and other interested parties with detiled information concerning the financial
condition and activities of the City government, Respansibility for both the accuracy of the presented data

and the completeness and falrness of the presentation, including all disclosures, rests with the City. -

1o the best of our knowledge arxl belief, the enclosed data is accurate n all material respects, ard i
organized In a manner designed to fairly present the financis! position and results of operations of the City as
nasysured by Uhe Bnoncial uclivily of fls varioas Tuds, We also believe tint ol disclasures necessiry to eninbile
the reader Lo gain e maximum understamding of U Cily's linancial alfairs have been included.

THE REPORT

This report is presented in three sections: Intreductory, Financial and Statistical. The introductory section:
Inchides this transmittal letter, 8 listing of the Clty Oficials and an organizational chant of the City. The
financlal section Includes Management's Discussion and Analysis (MDEA), basic finandal statements and
individual fund statements and schedules, as wall as the independent auditar's repoil an The basic financial
staterrents. The MDA is a narrstive introduction, overview, and analysis to accompany the basic financial
Statements. This lotter of transmittal 1§ designed ta complement and should he read in conjunction with the
MDA, The Cly vl Livingslon's MD&A tan be Tound immuedislely Tollowing the repart of the independent
auditors. The statistical section inciudes financial and demographic information, usually presented on a multi-
yenr hosls that is mlevant to a finandial statement reader.

The Firm Section described above is prepared in accordance with generally accepled accuunting

principles for novernments as prescribed by the Govemmental Accounting Standards Uoord (GASB) and other
| CITY PROFILE

Location

The City of Livingston Is located In southeost Polik County, approxmately 75 miles northeast of Houston,
Livingston is readily accessibile via U.S. Highway 59 on e narlly and south ard U.S. 180 on the eact and

s ot e

otros, Jr.. Mayor Marilyr Sutton, City Manager trene Nicks, Clty Secretary

Council Members: (ena Bush, Clarke Evans, E. Ray Hill, Judy Cochran. Raymond Luna
v



The City is a general law city operating under the Council-Manager form of government. The City Council is
comprised of the Mayor and five Council members, who enact local laws, determine policies and adopt the
annual budget. The City Manager is appointed by the City Council and is responsible for the daily
management of the City. The Basic Financial Statements of the City include all government activities,
organizations and functions for which the City is financially accountable as defined by the GASB. Based on
these criteria no other governmental organizations are included in this report.

Services Provided

Reflected in this report is the extensive range of services provided by the City of Livingston. These basic
services include public safety, streets, sanitation, parks, recreation, events, library, provision of water, and
electricity, sewage disposal and general administration services.

Accounting Systems and Budgetary Control

In developing and evaluating the City's accounting control system, consideration is given to the adequacy of
internal accounting controls. Accounting control comprises the plan of organization and the procedures and
records that are concerned with the safeguarding of assets and the reliability of financial records and,
consequently, are designed to provide reasonable assurance that:

1. Transactions are executed in accordance with management's general or specific authorization.

2. Transactions are recorded as necessary (1) to permit preparation of financial statements in
conformity with generally accepted accounting principles or any other criteria, such as finance-
related legal and contractual compliance requirements applicable to such statements, and (2)
to maintain accountability for assets.

3. Access to assets is permitted only in accordance with management's authorization.

4, The recorded accountability for assets is compared with the existing assets at reasonable
intervals and appropriate action is taken with respect to any differences.

The definition of accounting control comprehends reasonable, but not absolute, assurance that the objectives
expressed in it will be accomplished by the system. The concept of reasonable assurance recognizes that the
cost of internal control should not exceed the benefits expected to be derived. The benefits consist of
reductions in the risk of failing to achieve the objectives implicit in the definition of accounting control.

All internal control evaluations occur within the above framework. We believe that the City's internal
accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of
financial transactions.

In accordance with the State Laws of Texas, the City has formally established budgetary accounting control
for its operating funds. Budgetary control is maintained at the individual fund level. Financial reports are
produced showing budget and actual expenditures by line item, and are distributed monthly to City
departmental and divisional management and to others upon request. Individual line items are reviewed and
analyzed for budgetary compliance. Personnel expenditures are monitored and controlled at a position level
and capital expenditures (items over $5,000 and having a useful life of three or more years) are monitored
and controlled item by item. Revenue budgets are reviewed monthly.

ECONOMIC OUTLOOK AND FINANCIAL CONDITION

While 2005 was a challenging year for the community with Hurricane Rita’s arrival, during fiscal year 2004-
2005 Livingston and Polk County continued to see positive economic conditions and experienced significant
growth, Sales tax receipts, a major indicator of the economic condition of the area, increased from
$2,325,000 in 2003-2004 to $2,544,000 an increase of $219,000 or 9.4%, due, in great part to the opening
of the new Lowe's Home Center store in May, 2004. A graph of tax receipt growth follows:
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